Before Fletcher & Fletcher System Concord, NC Overview

1. Time Consuming Jurisdiction:
- Tedious Manual Entry Population: 70,000
- Tedious editing of note narratives Employees: 941.25 FTE

- No cut-and-paste ability Financials: Pentamation
- Excel required for data manipulation

3. Difficult Software
- Cumbersome user interface
- Lack of ability to manage

users
. T - No compilation of personnel Favorite Features:
2. Partial Functionality N ) s .
. . - budgeting information - Elimination of manval tracking of
- Limited reporting capabilities | budaeti
- Lack of personnel budgeting sl e e
- Difficulty compiling final balances - Separation of new rquJest
- Difficulty delineating new requests from operating budget packages from operating budget.
- Intuitive design of software for easy
After Fletcher & Fletcher System training and use.
1. Budget User Oriented
- Easy interface for depertments to enter data Benefits:
- Ability to add new requests to cost centers - Easy-to-use interface for data entry
- Compiles all disparate personnel data by departments.
- Automated data entry 3. Intuitive Software - Consolidation of personnel
». Full Functionalit - Easy to conduct final balancing budgeting information.
) . Yoo - Easy to learn and use - Easier to perform final balancing
- Full reporting capabilities : .
- Links narratives to any object - Cuts time off your budget - No need to manipulate data by
- Security for managing user access creation process moving it into Excel.
- CIP and Performance Management - System cut two weeks off personnel

budgeting time and one week off
final balancing.

User Comments:

“As a recent graduate of an MPA program and a member of the “Millennial” generation, | came to local govern-
ment comfortable with technology and familiar with a variety of software programs, but with low expectations

of the types of software used by local governments. Discovering that Concord used Fletcher & Fletcher was a
pleasant surprise. With relatively little training, | found that | was able to work my way through the software
almost instantly. The interface is constructed in a way that is straightforward, user-friendly, and intuitive. In
my first budget process with the City this year, | heard from users of all ages how simple the software was to use
and how much of an improvement Fletcher & Fletcher software was to the budget process. "

- Lesley Hall, Budget Analyst, City of Concord



